Snow Card (Affinity Diagram) Guidelines

Affinity diagramming, also referred to as “snow carding,” is a technique that can be used to assist in the identification of goals, strategies and actions.  The snow card technique begins with brainstorming, but moves beyond it by having the facilitator or participants cluster the brainstormed ideas according to categories or themes. This is a quick, efficient way to organize, narrow and focus brainstormed material so the group can work with it more easily. 
Instructions

1. Ask the group the question you would like it to answer. Examples: What are the strengths of our organization? What norms or standards would be good for us to establish to help us accomplish our work together? What are our strengths as an organization? What are our weaknesses as an organization? What can you suggest that might improve performance, inspire commitment, or enhance satisfaction?
2. Have individuals in the group brainstorm as many ideas as possible and record each idea using a marking pen on a separate snow card, such as a:  Large Post-It notes; 5" x 7" cards; Paper ovals; Hand-cut squares of paper
3. Have individuals share their ideas with the group in round-robin fashion. As the ideas are read, the facilitator tapes the ideas to the wall and the group places ideas in clusters having similar themes. Alternatively, the group may tape all of its ideas on the wall first and then cluster them into categories, either with or without the help of a facilitator. (The task might be turned over to a sub-group while the rest of the group takes a break or works on another task.) Establish subcategories as needed. Place a snow card with a header on it at the top of each cluster and sub-cluster. The resulting clusters and sub-clusters of cards may resemble a “blizzard” of ideas, hence the term, “snow cards.”
4. Once all the ideas are on the wall and included in a category, rearrange and tinker with the categories until they make the most sense. Place a card with the category name above each cluster.
5. As a group, clarify the meaning of clusters, sub-clusters, and ideas. Compare and contrast clusters and ideas.
6. Categories may be moved around on the wall to indicate priority, temporal sequence, or causal order.
7. When finished, collect the cards and have the results typed up and distributed to the group.

� Source: Adapted from John M. Bryson, Strategic Planning for Public and Nonprofit Organizations, 3rd Edition. San Francisco, CA: Jossey-Bass, 2004, pp. 140 – 142. 








